




In Conversation with… Anthony Morrow

Pedro: So, Anthony, could you just talk a little bit about the work that you do and the work of Sanctuary? 
Anthony: Yeah. So, I'm Anthony Morrow. I'm the Community Connector Manager for Sanctuary Scotland Housing Association.
I'm part of what is the Community Investment Team in Scotland. So alongside housing management, but not directly linked into housing management. So, it's much more kind of community development focused. And the team that I manage, we manage projects all across Scotland. So, we've got housing in various places in Glasgow, Cumbernauld, Dundee, Aberdeen, Renfrew, Port Glasgow as well. And, and we kind of cover most of those places, but not all. And I've got a team of seven people as well as the community development aspect of it, we're involved in like, I guess generally tenancy sustainment, but it's a bit deeper than just tenancy sustainment cause it sustainment, I guess it implies just keeping people in their, in their houses, but, but we think a bit, a bit more deeply about it than that, cause it's about not just keeping people in their homes, but helping them kind of connect back in the community and feel like they belong and feel like they can contribute somewhere. So that's another kinda branch that's just, that's kind of taken off over the last three years or so.
And I guess just generally, Sanctuary is a housing provider. It's a registered social landlord. It's a big developer of social housing. And Sanctuary Scotland is part of Sanctuary group, which is a much bigger UK wide housing association and housing organization that does supported living and all sorts of different stuff as well, and students.
Gareth: Brilliant. No, that's great. And we're gonna dip into some of those in more, kind of the different dimensions of the work that you do in more detail. But I think just to… I guess to start with and like I said, we'll talk about quite a few different sort of interlinked topics, but could you just talk us through specifically some of the work that you do linked to trauma and trauma-informed practice? Because I know that's one of the reasons that you got in touch with us at the podcast, because of an early episode that we recorded with, with Kelly Henderson from addressing domestic abuse, wasn't it? 
Anthony: Yeah. Yeah, absolutely. I love that episode. And I'm connected to Kelly on Twitter. I got introduced to her via a mutual friend and I think the stuff that she does is amazing, and listening to that podcast, I was just like… it's really good to hear this stuff is happening elsewhere, because sometimes you can get a bit kind of, stuck in your own world and feel like you are doing this stuff and nobody else is, so it's always, you know, uplifting to hear it. But the trauma stuff kind of - I arrived at it, it's took a while to get to where we are. So it's actually eight years I've been working for Sanctuary now, and I came to - I didn't have a housing background. My background is community development work, bits of youth work, community engagement, stuff like that, and I just, I ended up in housing like, you know, like Withnail and I, I almost ended up in housing by mistake. It was an accident, and I just took the chance because I really wanted to work at a neighbourhood level. I hadn't done that for so long. And this opportunity with Sanctuary came and I got into housing and it was this world that I just didn't understand.
And coming from the third sector there was… all you ever wanted was the opportunity to engage with people and in housing, that was there all of the time, but I felt like that that potential wasn't being made the most of, you know, it was a very transactional world in housing. I felt like there could be much more relational world.
And, and so that was where I was kind of coming from. And so, the approach that I take to community development is asset-based community development. So, it's, you know, starting from the belief that everybody is capable, everyone has gifts, skills, aspirations, and something to offer their communities, and the job is to unlock that.
And so, I was doing all of these community development activities and stuff, mostly based out of Priesthill in Glasgow, which is like south west Glasgow, bit in Anderston as well, and some in Cumbernauld, but we were doing really good work, like really, really good work. And that's just not just my opinion, we were being told this by community members, we were being told this by services, but to me there was always something missing. Like I was sitting in the office and hearing discussions about tenants that were, they were really struggling with life. You know, life was very difficult for some of them. And actually I was seeing people out in the community who life was very difficult for, and some of these people who were the most marginalized by existing systems were the ones who weren't coming to the stuff that we were doing at a community level, and many of them would've benefited from it and probably would've had tons to contribute. Well, not probably, would definitely have had things to contribute, but for whatever reason, they didn't think it was for them. And at the point that I was at, I didn't get it because I was like, “but we're being open, we're being inclusive, we're being…” - you know, like we, we couldn't, it felt like we couldn't do much more. Certainly armed with the knowledge that I had at that point. And then just by chance I went to an event with Community Justice Scotland, and it was through an Alloa at Alloa Town Hall and it was kind of organized by an organization called Resilience Learning Partnership, where I can speak a bit more about incredible people, and I saw a lady called Shumela Ahmed speaking, and it was probably one of the best public talks I've ever seen in my life. And I was just like “Oh my God.” It was, do you know, sometimes it's like a moment and I was like, “that's it, that is what I've been missing”, because Shumela talked very eloquently about her own personal trauma, the impact of it, what it meant for her, and it was like somebody flicked a switch for us.
The stuff that we were doing, it wasn't that people like, wouldn't come along. It was that they couldn't, they genuinely didn't think it was for them. And often these people are, you know, they're termed “hard to reach” and I just, I fundamentally disagree with that, like, it doesn't exist.
The right mechanisms aren't being employed and the systems that we're in are marginalizing people. They're not hard to reach. Like, often people are called hard to reach and you've got their address, so you can, you know, especially in housing. That's a weird dichotomy. The trauma stuff, I was just like, “oh my God, that is it, that's the missing bit.” And so, the past kind of three and a bit years has been this journey through trying to figure out what role does housing have to play in helping one understand trauma and two, you know, mitigate it, and three, not re-traumatize people who have been traumatized. And I mean that in terms of like, the people in the houses, the people in the communities where we have housing, but also staff as well. That's been a real bit of learning for me over the past wee while. So that's where we're at, at the minute. And the trauma stuff is like, it's grown arms and legs. It started like just a little bit of conversation that, that I proposed in Sanctuary, but now I'm like, it's going everywhere, which is great and there's other people getting involved, so, yeah. 
Gareth: No, that sounds great. And, and you mentioned, so was it the Resilience Learning Partnership then sorry? 
Anthony: Yeah, so there was social enterprise based in Clackmannanshire, and they're involved in all sorts of stuff, and Shumela Ahmed is the managing director, I think it’s that title. I would recommend anyone who's interested in trauma stuff seeks them out on Twitter. For my money, they’re the best people doing it in Scotland. And I think that's the opinion shared by, by loads and loads of different people as well, and they're involved with the NHS Education for Scotland and the Trauma Framework stuff for Scottish Government level. I've seen them working in schools. I've seen them working with all sorts of services, just a fantastic organization and, and they've been integral to the changes that we are making in Sanctuary. 
Gareth: That's great. We'll link to them in the podcast notes as well for this episode. 
Pedro: So, there's a few points there that I want to come back to later and get you to expand on, but first of all, we've talked a lot on the podcast about particular topics and dimensions of diversity and exclusion. But we haven't really gone back to like the basic principles and talk about how a housing provider works. Could you give a brief overview of the role of a housing provider and basically how that generally works. 
Anthony: Yeah. Well I mean, I guess in simple terms we provide housing. I know it sounds daft, but that is fundamentally it. And that was one of the things that led us to the point that I was at. Housing is a funny world. It is a funny, funny world. Like, cause, it is so fundamental to so many lives, it's really, really hard to navigate. So, the role is simply to provide houses, you know, I think good housing providers want to do more than that. They want to provide good communities where people are happy to live, where children can thrive, where families can flourish, where good stuff happens, you know, where people are well connected, where they have good health, where they're happy, all of this kind of stuff. And so, I think housing providers more and more from my experience, are investing in that stuff. So, they're putting money into community projects, they're supporting activities at a local level. They're connecting to all their services. So, I think it is, certainly in the eight years that I've been at Sanctuary like it was just houses, it felt like just houses whenever I first started. But the framing of housing providers has changed, I think. And I think it had to, it really had to because it operated in this kind of almost closed off sector, this siloed mentality. I've seen a real change. Like it definitely feels like it is better connected to other sectors than it has been and other systems. But like, I mean, that's part of it, that there's so much more to do there. There's so much more to do. 
Pedro: It's sort of like, it's being a home provider rather than a housing provider.
Anthony: Yeah. And I was speaking to people earlier this week, that often, that it was almost felt like getting a home is the end point. And the argument and the place where I'm at the minute and the staff that I manage and work alongside, we're talking more and more about like the home is the fundamental starting point. And things totally change and conversations go in different directions if your starting point is a home and you build from that point rather than trying to get somebody to a home, and then that is that. They're two quite different things, and that's where we are at with the work that we're doing.
That like, okay, home is fundamental, because a place is safety and a place where you can retreat to, your own refuge, you know where, where you are happy, where your family's happy. It's like that is fundamental to a good life. It's not the end point of a good life. It is the starting point. Because from there, you can improve your relationship with yourself, you can improve your relationship with your family, with your neighbours. You can start to build connections. And connection is like, you know, that's a key to a happy life. 
Gareth: That's great. And I think just to kind of drill down into some of that a little bit more, so, I know at Sanctuary - and we've talked a bit about tenancy sustainment earlier on in the podcast, but if we could just kind of, I guess yeah, dig down into that a little bit more. So at Sanctuary, you've established a Housing and Community Connector, haven't you? So I just wondered if you could just talk a little bit more about that, cause as you were saying, sort of tenant sustainment is more than just providing them a home and then, and then, and then that's it. And I also think as well, just, just one of the other points that you made earlier really resonated with the work that we, you know, I've done with my kind of over the years with, with housing officers and people working in housing associations is often saying about kind of falling into housing, you know. But then once people are in it, it becomes everything, you know, trying to really support the people you are working with becomes more than just a job. That's certainly the sort of sense I got. So yeah, I was just wondering if you could talk a little bit more around that, that connector programme and if you've got any examples of, of where you've sort of really seen that, that come to the fore.
Anthony: Of course. Firstly, I identify with that kind falling into housing, now I can't imagine never wanting to work in housing in some way because I'm just like, my God, the reach and impact it can have. It's massive, you know, it could be a real catalyst for change if it, if we make the most of its potential.
So it's an exciting world to be part of and yeah, I'm really glad that I fell into it. But the Housing and Community Connector didn't exist. This role didn't exist in Sanctuary until two years or so ago. And it really was a direct response to a gap that I spotted to be perfectly honest. So, I was doing - and a colleague of mine, Kieran Renshaw - we were doing community based stuff and then we had the housing team. And like I explained before, you know, there was this gap, and this gap that people were falling into, tenants that were struggling the most that were placing the highest demands on housing teams. They had complicated chaotic lives, lots of unmet needs. Past traumas, all sorts of different stuff. You know what we see in housing is that the symptom of that is usually high rent arrears and antisocial behaviour and you know, social isolation and stuff like that. And they were the people that we couldn't get to come along to stuff. So, I was just like, there has to be something more we can do here and I'd been interested in the work of the Scottish Violence Reduction Unit and the Navigators project and the stuff that they did that was essentially about crisis point engagement. That at the point of crisis, somebody is most open to engagement and potentially changing their life. But you have to be there at that moment, and you have to be person-centred, caring, and compassionate with them, and identify with them to help catalyse that change. And that project was having such a huge effect and I was like, that has to exist in housing. Cause I'm looking at people all the time, loads of people at crisis point and so I was just like, “do you know what, we'll just take that idea and try and apply it to housing.”
So, I went out and I spoke to loads of people I had like, 10, 20, 30 different conversations with people who had been homeless or evicted or through the eviction process, even if it didn't result in homelessness and constantly coming back was a few themes. One of them being they didn't understand how to navigate housing. Like they just…it was too hard. Another one being that if they were at risk of losing their home, there was other chaos going on, and it was one of the things that they were trying to deal with and actually maybe not even the most important to them at that point. There might be addiction issues and all sorts of other stuff going on.
And the third one was that they needed somebody who understood it. So I went away and I was thinking about this and so I was like, if we need to create a role - and I've got an amazing director - she and I spoke to her about this, cause going back to what you asked Pedro, about a housing provider, I had a real frustration, shall we say, about the fact that a housing provider was evicting people. And I kept on saying this, I was like, “we're a housing provider, we don't take away housing, we provide it.” And if people can't maintain it, we have to offer the best possible opportunity for them to. So, I was like, I want to stop evictions. I want Sanctuary to have no evictions. And I think that this role could play a part in that. So, the Housing and Community Connector, I suggested it to my director and I was like, I think if we have somebody who supports tenancies that are at the highest risk of failure, that comes with their own lived experience of what it's like to be homeless and or evicted, but they're part of my team, they're not part of housing management, so that they don't come with the kind of baggage of having to chase rent, cause you can't do relational and punitive at the same time, you know, especially with people who are traumatized. It's very, very difficult. Trust is important and you can't say, you can't threaten somebody and then be kind. There's a dichotomy there that I just think that we struggle with. And that makes housing officer jobs really, really hard. So, I wanted to separate it out. So, what I got back from the director was, sounds really good. Try it. The challenge was find some money and try it.
So I was lucky enough - I put an application into the Scottish Federation of Housing Associations to the Homelessness Prevention Fund for three years to pilot this job. So full-time role, based working at a local neighbourhood level. And it was successful. We got some money - I think I got 50 grand a year or something, you know?
So, it was for the salary and a few ongoing costs and stuff like that. Not a huge project, one role. And we based it in Priesthill. And the reason that I chose Priesthill is because I already had community development work there doing asset based community development. Because what I also saw in tenancy sustainment roles previously, or in welfare rights and stuff like that, was people who were struggling, well, what we did was, was engage them, but there was a dependency that happened and services that I saw do the most harm, not intentionally, were once it created a dependency, because from a community development and youth work angle, I was like, you know, you're always trying to do yourself out of a job.
And I didn't want a worker who was working with some of the most marginalized people, and more people who were struggling the most, that if they decided that this job wasn't for them, then that relationship was lost. So, we had to find a way that we engage with people, kept them in their homes, but connected them back into community.
So, the Housing and Community Connector sits alongside the community development worker because there needs to be some kind of pathway for reconnection back in the community life, not just a dependence on us to help them maintain their tenancy. Now that pathway is never straightforward. It's never straight. It wouldn't be straightforward in my life, never mind people who have got other complex needs. So, I'm not saying that it's simple or I'm not saying it's easy, sorry, rather, but the Housing and Community Connector though, was just like, a reaction of being like, there's more we can do, but housing isn't - it's very transactional world. I want to bring the relational to it. It's been great. Like it has been absolutely amazing and I can't speak highly enough of the staff that I have. So, this, this one role now, so we got it for three years, it had such an impact in six months, that Sanctuary used operational budget to replicate it in another part of Glasgow.
And that those two roles had such impact that I got funding to replicate it in Cumbernauld. I've just employed people to do it in Dundee now, and I've just submitted an application in, in Aberdeen, sorry. And I've just submitted an application for Dundee. Sanctuary elsewhere have also taken the role and replicated it in Liverpool.
And so, and I've spoken to Cloch Housing who were also doing it, and Maryhill Housing, who also -cause the point for me was like, that this is not a Sanctuary thing. You know, my goal here is to like - relational work is good for housing, full stop. And if we really want to change stuff, we need to stop being insular with the way that we think about things, you know, if something works for Sanctuary, I'm like - and I said this at the Scottish Housing Management Conference. I was like, I will give you all of my funding applications. I'll give you the job spec, I'll give you the way that we manage it. Talk to us because it's making a difference. But take it and go and do it your way, cause if we're hanging onto stuff, you don't stimulate change by closing your doors, you know, like the collective issues we'll face. There's a collective response that's required here. And I think that housing has a massive role to play in that. So that's where we're at currently with the housing and community connector stuff, like, it's brilliant. I can’t speak highly enough of this stuff that I've got. 
Pedro: Great. That's amazing. It sounds great. And I wonder if you could now - this wasn't on the list of questions, but I'm sure you'll be able to answer it. I wonder if you could talk a little bit about, for someone who doesn't understand the term trauma informed, how would you explain that term? How are you defining trauma and how are you defining being informed about that?
Anthony: Yeah, so I mean, it can be quite a simple explanation, and I'll caveat this first off by saying I am absolutely not an expert in this. I'm just somebody that cares about it and somebody who felt like it was important and it's making a difference for me in the way that my team works. There's much better people out there at explaining what it is, but from my experience, so I mean, traumas basically can refer to abusive or neglectful events, or a series of events that happen, and basically they're experienced as emotionally or physically harmful or life-threatening. That's a basic understanding of what trauma is.
There's type one trauma, which is like a single incident event. Type two, which is more pervasive, it goes on over time. So that's a bit more interpersonal. So, there's different things wrapped up in what trauma is, but essentially it's something that happens that has a long-lasting effect and impact in somebody's life.
It's really prevalent in Scotland. It's really prevalent in the UK, you know, so that was why I thought it was interesting. I was like, how come some people experience it and come back fine and other people don't? And within a context of housing, what can we do for the people that don't, that allows them to be better at dealing with this stuff? And that was where I came into trauma informed. So again, like really simply, trauma informed can be - there's five principles. It's about offering choice, about offering safety, about empowerment, trust, and collaboration. There's not an end point to it, I think is one of the things I would say. You know, trauma informed is not like, we get this somewhere and it's like, right, we're trauma informed now. It’s very much like the way that you do things and, and the way that you act with people all of the time. But if you can embody those five principles, you're on the way to it. You are on the way to being trauma informed and, there's the complication, I think for me and for housing was that like - I was so driven and probably a bit blinkered about like, I wanna make this work for tenants that I missed a really big piece of the puzzle until somebody spoke to us about it. And they said something so simple and I was just like, “my God, yeah, that, that, that's it.” I can't remember his name now. It, but basically he said “your capacity to be trauma informed is directly linked to the wellbeing of your staff.” And I was just like, oh my God. That is like, that's it. That is it.
That's a bit I've been missing on top of all the other bits I've been missing. But it was like, because we'd been doing all this stuff, all these kind of trauma workshops, awareness raising conversations with staff about what is trauma, what effect does it have for tenants? Why do you experience the behaviour that you experience? Why do we have these types of interactions? How come people don't engage? How come there's antisocial behaviour, addiction? All of these things, they are the result of trauma in some way, shape or form that staff deal with. And they did all this and staff were like, yeah, we get it. We see it. This is there all of the time. This is what we want to know more about it. And they were totally up for it. But at the same time, I had really good staff who really cared about things, leaving jobs, you know? And that was the thing I was like, and I always talk about this like with within the housing system, I haven't met anyone who doesn't care in all the time that I've been in housing, but what I do come across is people who are struggling to care, like because they're burnt out or they're exhausted or they've got compassion fatigue, you know, because caring's hard and whenever you are seeing hard stuff all the time, the more that you care, the harder it gets.
And so this is the conversation I was having, it was like what is it about the housing system that stops people who want to care from being able to care? And that was where we had to turn this trauma lens, like internally and be like, actually, this work is really hard. Working in housing is really hard and it's demanding, it is taken from you.
We expect people to have empathy, but empathy is a finite resource, you know, you cannot give all of yourself all of the time. So that is kind of where we're looking at the minute, the kinda, the fancy term, I guess, for all of this stuff, the impact on staff is vicarious trauma, the experience of working with traumatized people, the experience of being around trauma, it's hard to be around, you know, and I think, again, intuitively, people get that a hard day at work takes something from you and it ripples throughout the rest of it, but, what I'm trying to do is like, have more of these explicit conversations. Like what is hard about it? Why is it hard? Simple stuff that happens in housing, you know, like a housing officer evicts somebody for whatever reason, you know, say the end point is the eviction. And of course the impact on that family is, or that person, is horrific.
And the flip side of that is the impact on the staff as well, like, staff don't want to make people homeless. And what we get is we lose good people from the sector, people that care. And I just don't think that that conversation is being had readily enough to kind of understand this interconnection between tenants and staff.
We’re not apart, we interact all of the time. and that is where I'm at. I'm trying to drive this to be like, there is a collective experience here of the housing system as a provider or as a recipient. We can't separate the two. The two are intrinsically linked because we interact all of the time and we affect each other all of the time and trauma, and understanding trauma, I think, is a key component of that relationship that's not been discussed yet. 
Pedro: Yeah, it can be, not to be too glib about it, but it can be traumatizing. Other people's trauma, especially when it comes at you all day every day, and being able to deal with that can be traumatic in itself.
Anthony: Totally. And that was the feedback I was getting from staff. I was like I started talking to them about vicarious trauma and they were just, there was almost like a relief that this term, this, you know, science behind what they intuitively felt. They were like, oh my god. Because people, like they were coming to work and, and feeling like they couldn't care anymore.
And like the shame and guilt of that. And, saying to them like, that is a natural human response. And it's actually not, do you know there's, yes, there's self-care and stuff like that, that we have to think about, and there is a personal responsibility to look after yourself at some point, but self-care doesn't replace organizational care.
And organizational care is also wrapped up in like sector care. And that is why I think it's a really important topic for housing to think about because you're totally right, Pedro, it's hard, you know, and people are dealing with this stuff multiple times an hour. This isn't like, it's not happening on a Tuesday afternoon and that's it. It is multiple times a day and especially now, you know, and there's things that get normalized that aren't normal, in housing. I'm sure it happens in all other sectors as well. But like, you can go a house and like we've met grown men who weigh five stone, six stone, haven't eaten for days, no lights on, freezing cold, and it's like, that's actually not normal, so let's stop. Let's have a conversation about the fact that that isn't normal. Let's have a conversation about like, what effect does that have on you and how can we support you with that rather than being, have you tried mindfulness? Do you go and go for a run, have a nice bath with some candles?
It's like, but let's talk like why do you need that self-care? And let's have a conversation, because it is traumatizing and it is very hard for people to deal with. And if we don't have those conversations, we'll lose the people that care. 
Pedro: Yeah, absolutely. We've just put into our - we've just been updating our risk assessments for the year, and we've put a whole section in just for stress. So yeah, I think the, the wellbeing of staff is, is pretty paramount. In terms of, being able to deliver a service like that.
Anthony: Yeah. And I think that, you know, it's a different world from whenever I first started on this. And I do think generally people are much more open to having these types of conversations that organizations are better at supporting their staff.
But I still think that there's more that can be done like that. I think the response to it is often provision of services or do you know like here is some counselling or here is some online tools and of things that staff can go and get if they are struggling with stress or anxiety or the impact of trauma.
What I would argue is that they are all quite passive and they actually rely on an individual to firstly recognize that they're struggling. Secondly, have the confidence to reach out. Thirdly, then use that tool and maintain use of that tool, you know? And, and so there's three quite difficult things that whenever you're struggling already, not barriers, but you know, it's quite a bit to work through.
And I think that having more of these conversations about trauma and its impact allows us to reach in a little bit more, you know, instead of expecting people to reach out, to be like, what was that like? Or simple fixes like if staff are involved in something traumatic, let them clear their diary the rest of the day.
Because then I think, and this is where I'm back to like this is a collective thing because you cannot just do that as one housing association. Like we need to be talking about this as all housing providers, all housing associations, because then collectively we look at the sector and go, the sector is harming people.
Not meaningfully, not intentionally, but what can we do about it and, and how do we agree that we work in a much more trauma informed way internally with staff and externally with, with tenants and, and communities. 
Pedro: Thanks Anthony. I guess before we wrap up, I wonder if you have any examples of, or success stories or of specific cases that you've really seen the impact of what you've been doing? 
Anthony: Yeah. So one of the best things that we've had done, so we had a partnership with Public Health Scotland and specifically, they had a team that were like their housing team and they were looking at housing and health inequalities and the role of power dynamics in that. And so through that we got linked to a student, Ruaraidh Smith who was doing his Msc and he did his Msc dissertation on the housing and community connector. And it really looked at the impact that taking a trauma informed approach, that place and lived experience at the heart of it and relational working could have on the power dynamic between tenant and landlord, cause I think, again, this is something often that your natural inclination is to believe that the landlord has all of the power and the tenant doesn't really. What I keep talking about is like, you know, the landlord doesn't exist without tenants. Without tenants, there would be no Sanctuary. So there's a mutual dependency here, and the external evaluation really looked at like, what difference does it make?
And it found that it rebalanced this power dynamic. That it let tenants realize that, you know, they're as important here. And it changed perceptions. So there was, I think it was about seven people that were interviewed and various different things going on in their lives. And the stuff we were getting back was like, “do you know, I feel safe now. I feel better in my relationship with Sanctuary. I feel like I belong somewhere. I feel like people understand, it's like you're listening.” This is all amazing stuff, you know, and then it's rebalance and power dynamics and you, there's probably way more deeper and wider and you know, bigger breadth of work to do to understand this a bit more.
But like we know it works. We're getting anecdotal feedback, but we're also seeing changes in people's rent arrears figures. We're seeing less visits to the office for people. We're seeing better relationships with housing management and with their communities. So, like it is making a difference.
I'm not daft enough to think that this is the only difference maker and the only place, but, you know, this is what we're focusing on at the moment and it really is making a difference. One of the best ones that we've had, so I'm finished on this. We had a tenant and they were really struggling and had been struggling for a long, long time, you know, they were caught up in addiction. Before that they'd had a life. They worked, they'd done all sorts of stuff. And, one of the things that, that the Housing and Community Connector would do is we don't only work with people who have rent arrears or might be, you know, ordinarily termed problematic or something like that.
You know, this person was, if you just looked at it, dispassionately, the perfect tenant - rental was paid, no complaints about repairs or anything like that. The silent majority, you know, they fell into that silent majority kind of thing. Through conversation, we found out that this tenant was struggling with addiction and had been for years, years and years and years.
The Housing and Community Connector engaged with them and supported them. Really to initially address like, what is going on? Let's understand why your life is the way that it is. Whereabouts are you at the minute? Can we reduce the amount that you're drinking? All of this type of stuff. Work went on for like a year. So again, you know, this is not quick stuff. To turn somebody's life around or for them to turn their life around is not quick. The tenant eventually, you know, we had to advocate for them. We had to push to get them the services they're entitled to. They went to rehab, they got sober, they're back out, and now they're volunteering in their community.
And that to me, that's an amazing success. Cause there was, there was points in that journey and points before we got involved, the tenant. Like rock bottom, literally rock bottom. You know, there was, there was nowhere else to go. And the feedback from them is overwhelmingly positive.
Like they can't speak highly enough about it. And I just think from a, from a housing point of view, like there's no bigger advocate for the stuff that you do than the people who you've helped. And if you can really help people to do that, I think there, there should be more. There's a responsibility on housing to do more of that type of stuff.
I don't think it's easy, but I definitely think that we should be doing more of it. 
Pedro: Great. Well, yeah. Unless there's anything else you'd like to cover I think we've heard a lot of really great stuff about you and the project and the impact that it's having. It's been really interesting to hear about it. 
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