



Equality in Housing
Janet Haugh – Right There
Pedro Cameron: Hello, and welcome to the Equality in Housing podcast from Housing Options Scotland and the UK Collaborative Centre for Housing Evidence. I am your host Pedro Cameron, alongside my co-host Gareth Young. This series explores equality, diversity, and inclusion in housing research and practice through sharing stories and experiences from people working across the housing sector. For this episode, we've got Janet Haugh, who is Chief Executive of Right There, who have just completed a groundbreaking study into the impact of it, of the charity, and the savings that it makes for the public purse through its unique approach to preventing and tackling Homelessness. Hello Janet!
Janet Haugh: Hello, thanks very much for having me on. Lovely to meet you both
Gareth Young: Lovely to meet you. 
Pedro Cameron: Good to meet you. So, just to get us started, could you just briefly talk a bit about the work that's Right There, and a little on that recent evaluation that you commissioned.
Janet Haugh: Yeah, very happy to. So, Right There is a charity working to prevent homelessness across Scotland. We work to prevent people becoming homeless or indeed people becoming separated from their loved ones. We work in partnership with local authorities mainly we work with funding bodies and we're really trying to build supporter engagement to help us to do even more work across Scotland. We are a charity that was founded 200 years ago, which is quite hard to believe we were founded here in Glasgow where I'm sitting. And we were part of the YMCA movement for 160 years before we came out of that and we were called Y People. And in 2022, we went through - mid COVID pandemic - we went through an exercise to really look at the work we were doing, and it was a whole range of work across Scotland as I say, but really focus on what is the vision of this charity, why were we founded and really taking us back to our roots and remembering that we were created to address inequalities in Glasgow and we were created as a charity. So, we've really, we've refreshed our vision, we've got a really clear mission statement. And we've refreshed our values and that's where the name Right There came from. So, the name came from the people we support. That's what they said. That's how they described us. They described the work we do as being people being right there for them, regardless of what was needed. So we deliver a number of services that we would package up into for people. And that would be our services that cover counselling, coaching, mentoring, working with families. We deliver services that are at home, and those are our support, accommodation-based services. We've got supported accommodation, we've got temporary accommodation, emergency, and we've also got our work in the community, and that's where we'll try and work with people who are in their own homes and help them to, to keep their own homes and build connections within the community to help them have that safe and supportive place to call home. The exercise we did this year, because it's our 200-year anniversary, we thought we'd love to do something really impactful and something that really measures the impact of the work we're having every day. We support around, just under 4,000 people each year. And we hear amazing stories and anecdotes from people about the impact our work has had on their lives. People talk about it changing their lives, some people talk about it saving their lives. It's always about the relationship, it's always about the person.
So, we thought, that's amazing. That's the most important thing. But how do we as an organisation try to evidence that? We had no evidence to place upon that. So, we decided earlier, it was actually at the tail end of last year, as we were entering our 200-year anniversary, we thought we'd love to be able to evidence that more. So, we worked with an organisation called Sonnet Impact and Advisory. They're a London based organisation who, focus specifically on impact assessments and they've helped us to develop an outcomes framework so that we can measure the impact we're having on people's lives. We already had a theory of change, so they've taken that theory of change, and they've created metrics and outcomes that we can use against that. But it doesn't take away from the theory of change, which talks about whether people feel respected, feel settled. It's about the way people feel, it's people feeling loved, people feeling they're able to make their own way.
And we also know that we can't monetize the impact we're having on people's lives.
But we also know that every single interaction and activity we conduct has a cost attached to it, and often particularly with the public purse, particularly when we're delivering services on behalf of the public sector. So rather than put a cost on our support, we thought we'd love to measure the savings that we're actually achieving through the public purse. And based on our support of about 3,800 people last year, Right There has generated savings and other social gains of at least 308.6 million pounds. So that's quite an amazing figure. It's not about, as I say, putting a price on the impact on someone's life, but it's about savings and redirecting funds within the public sector. And that's through social care, physical health, mental health, criminal justice, accommodation, and economic outcomes when people can get into work. And improve their own lives.
Gareth Young: Thank you. And I think that's, that is such a powerful piece of evidence to, to have at your disposal, isn't it? To really show the value saved. And that's something that we sort of grapple with a lot with research that we do is being able to kind of point to that, but just wanted to pick up a little bit on, what you talk about kind of the sort of the people and that person-centred approach, which I know is kind of a really kind of core piece of the work that you do.
And I know it's a phrase that is mentioned quite a lot. So, I just wonder if you could just talk to us a little bit more about what that really means.
Janet Haugh: Absolutely. And again, we were delighted when we were doing the work with Sonnet. We hadn't worked with them before, so they were new to our organization. They were just getting to know us. Their takeaway from this also was the thing that came out really strongly was the holistic support that we were offering and the truly person-centred approach. And you're right, it's a phrase that's used a lot, and sometimes, again, perhaps without the full understanding of what does that actually mean. For us, so we do train our staff, so our staff will be trained, we have psychologically informed environments, we have trauma informed, we focus a lot on, person-centred approaches. But for us in right there, we've actually taken it a bit further, and we've actually developed our own approach. We call it our people first approach and it's all psychologically informed. It's based in psychology. It's about it's about listening to voices, it's about living our values, and it's about using psychology to nurture growth. And really seeing that individual and the potential within an individual. And fundamentally everything we do is about relationships. It all comes down to relationships, it all begins with relationships. But we are we're keen like yourself about research and validating our findings. So, we are using validated science within that, and we're developing that.
We're still at an early stage. We've got in house psychologists, and we're really focusing on how we build that approach and really understand what works best for people.
Pedro Cameron: Totally, and I think that sounds like a real person-centred approach where it's individualized and that work is sort of tailored to the individual. I'd be interested to hear about your thoughts on the importance of home. Something that I know is key to your work, so do you want to talk a little bit about how you understand the idea of home and the way this informs the work that you do, particularly, you know, keeping loved ones together, seems pretty poignant there. 
Janet Haugh: Again, when we undertook that refresh in 2022 and the name Right There emerged, it was also about looking at our vision, and our vision statement is really clear. Our vision is for a world where everyone has an equal chance to create that safe and supportive place to call home. So, you're right, home is at the heart of everything. And, as we know, home means something different for everyone. For some people it is about a building, or it is about an address, and that's what they associate with home. But for most people, when we were asking them, it was about a feeling, it was about a belonging, and that's what we believe home is. We don't judge. Home means something different to every single person. But when we ask the question, as you're suggesting, Pedro, it's often about family, or it's about love, or it's about relationships, it's about association. Ultimately, it's about - it's a place where people feel protected, they feel accepted, and they can be themselves, you know, they can express themselves. So, that's what we believe our work is about, and our range of work, because we work with children and families, and then we work with people who are older people who have been in and out of homeless accommodation for years and years. We're working to try and prevent that from happening again. So, it is about that individual and really understanding what does home mean to them? I was fairly recently visiting one of our accommodation services and got the time to speak to someone that was living there. And at the age he was, he was mid-40s, and that was him finally, he's saying, “I can finally say quite clearly, I will never live alone. I can't live alone. I need to live with other people.” And that was his cycle, you know, he kept getting put into accommodation and then he couldn't live on his own. And if there was no support, he was coming back and presenting homeless again. That's him found his home, you know, he knows what he needs, and you know, it's clearly, we've still got the work to try and get him that. He's able to now describe what his home, his idea of home is. So, for us, it's right to building relationships with children and families, right to supporting the people who are actually experiencing homelessness today.
Pedro Cameron: That's so interesting, particularly in the sort of current climate, allowing people to define home for themselves rather than define for them, you know, what's reasonable for them to consider a home, what's reasonable for them to, you know… the kind of circumstances that they have to live with. That seems quite, well, it shouldn't be, but it's sort of a radical way to think of it.
Janet Haugh: As you say, it shouldn't be. So, a lot of what we're seeing, again, I really enjoy talking about the research we've conducted, I love the fact that we're taking people first and making it evidence based and science validated, etc, etc. But fundamentally, as you're describing, you know, it's almost common sense, it's about people, and it's about understanding that everybody's unique. And people are looking for a connection and looking for a relationship.
Pedro Cameron: Absolutely.
Gareth Young: No, I think that's really striking. I'm doing some work at the moment as well. And when you start speaking to people about their experience and, you know, the context of what I'm talking about is things like around, employment support and actually landlords being able to, to just offer help, but actually just having someone to talk to just to, it doesn't have to, the people they're talking to don't have to have the solution right there, right then.
But just to be able to have someone, they can share things with, someone that can help them through certain situations actually means such a lot to people. So, I don't think you can take away from that, just kind of having that relationship.
Janet Haugh: Absolutely. And again, that's if you go back to our model of support, if you call it that, it starts with tailored support. So, it starts with that tailored support, but round about that, the coaching, counselling, mentoring, that's about where people are at. So, as you're describing there, that could potentially be linking someone with a mentor.
It might be that they're beyond support. It's not really support they require. It's, it's needing someone to speak to. They need a mentor, need a befriender, need someone to be with them. Or indeed the coaching is that kind of empowering people to, to do it themselves because everybody's got it within them. Sometimes we need a wee bit of coaching to be able to achieve that. So, yeah, that’s our model of support, that holistic support we're talking about is trying to be able to flex between the different levels of support people require at any given time.
Pedro Cameron: That rings kind of true with how Housing Options Scotland is working at the moment as well. I think as housing options become less, or, you know, less available, or… they're just thinner on the ground, a lot of what our clients are appreciating is just the opportunity to talk to someone about it.
So… it's not always about finding a solution for someone. Sometimes it's just about being heard that, you know, the situation that they're in is, is difficult and, and helping them to sort of come to terms with that even, can be really, you know, can be pretty, what's the word I'm looking for? It just can be a big deal for someone, I guess.
Janet Haugh: Absolutely. So again, that listening to voices and people feeling validated, it's real.
Gareth Young: Can I just ask another quick question? Just, just got me thinking there when you were talking about, you know, the different people that you're supporting. I mean, you're supporting people across the whole kind of life course, really, in lots of different situations. Do you have your own housing or are you working with housing partners across the city? I probably should know that I'm sorry.
Janet Haugh: No, not at all. So again, it varies. So, in Glasgow, we own some property. And we are able to use that. In most other, sorry, we also use the private rented sector in Glasgow also, so, and then in other areas it could be local authority accommodation buildings, or it could be private rented sector again. It's, as we're talking about the housing options, options have to include every different scenario. If you're able to provide buildings, we would love to be able to do more, but obviously that's an expensive investment for a charity. But we look for solutions, so working with others who have got buildings, wherever possible.
Gareth Young: Fantastic. Thank you. So just leading on from I guess all of that that we've just been talking about, what would your advice be to other organisations and particularly like kind of individuals within organizations who are looking to support people who are facing or experiencing some sort of crisis.
I know that's a big question, but you know, would you have any thoughts or examples of good practice to share about making sure that services, you know, kind of really are authentically person-centred?
Janet Haugh: I think the first piece of advice I would give anyone is to listen. Again, just as we're describing there, listen and truly hear people. Don't judge. Definitely don't think we've got all the answers, because we won't, as we're describing. I mean, we've all said it, people sometimes just want to talk and have someone hear what they're experiencing. Everyone's unique, but we can also bring our experience and our kind of learning to that. And as I've described that ability to flex and to help someone to think. So again, the number of times we'll have someone presented to us, if you like, referred through to one of our programs and they've got, they're referred for a specific purpose, often for accommodation. But behind that, there are so many other things going on and being able to really hear that. So when we're dealing with someone in crisis, thing that's been the tipping point that becomes the referral route isn't necessarily the underlying cause - there could be many other things happening within that, and certainly examples of good practice for me would be, again, we don't do this on our own, we would love to partner with other organisations, but to to bring in other services that, as I say, weren't the primary source of the referral. We're fortunate for those areas where we own buildings, being able to flex and have our own criteria, not be restricted by either landlord criteria or local authority criteria for who we can support. That's made a massive difference where we're able to actually say, well, actually we're in control of who we can support in that area. And we're not going to force them into a category of accommodation that suits what you're describing them to be. We're going to let them live where they want to live and provide the support around them where it's needed. And I think that's hugely important. And also, those families or parents who are presenting as homeless. And perhaps underneath that there's children. So, are there children who perhaps would benefit from a mentor? We do a lot of young people, mentoring for young people, coaching. So yeah, it's seeing the person and, and understanding what's underneath the initial presentation, if you like.
Pedro Cameron: I was just going to ask as well… I wonder if you could tell us about any sort of particular challenges that people are facing at the moment and if there's any particular sort of, categories, for lack of a better word, of people that you think are, that are, you know, particularly struggling at the moment, that you're seeing a lot of come through the organization.
Janet Haugh: Yeah, so we definitely see a number of people who are affected ultimately by poverty. So, it's about the financial crisis, it's about people's bills being more, eh, impact of utilities, various different things that are causing people to struggle to continue to pay for their own home. So, we're seeing a lot of that definite poverty. There's still mental health challenges for people. Substance use. We have a number of people who, I think that's one of the challenges we all face in the sector, I think really understanding the causes, if I can call it that, the reasons why people experience homelessness. I think it's so broad. I think that's something that we don't all fully understand yet, because behind those things that I've described, poverty or substance use or mental health, there'll be something again underneath that. Often, maybe childhood characteristics, what happened in their childhood, what happened. And we do believe at Right There, when we talk about prevention, there's a big focus on prevention just now, and that's really welcomed, and I really appreciate it. The housing bill, for example, talking about prevention duties, that's fantastic. For us, the prevention duties don't start, like, maybe six months out of, you're potentially at risk of losing your home. Prevention starts with children, and it starts with families, who are going through a really difficult time. Children who are potentially at risk of going into care, families being separated from one another. Again, there's a statement that I've definitely read, the source of it and the evidence behind it, I'm not so sure about but - the view that it's estimated that around a third of people experiencing homelessness will also have experienced care. So again, if we can be working with people at a really young age and trying to prevent that, that for us is true prevention, it's that real, but then for those people who are older and experiencing homelessness themselves, how do we prevent them? Getting into that cycle, just the cycle of ongoing being unsettled. How do we get them to have that safe and supportive place?
Pedro Cameron: I guess, we're coming to the to the end of our sort of pre agreed questions anyway. For the research community that are listening, what are the gaps that you see at the moment? And where do you think there are areas that would benefit from more exploration, more data? 
Janet Haugh: One I've just mentioned, the fact that we actually don't know the causes of, of homelessness, ultimately. We'll talk about those things I've just mentioned, the presenting challenge or problem that people present with. But I think if you could take that right back and do some research into the origins of the problem. The path that someone's followed within our research again for this year, although we have that big headline number of £308.6 million saved to the public purse, behind that we've developed what we're calling archetypes, so it's like five composite stories of people who represent the people we support. And those, if you look at those stories, they often start really early in life. You know, it's things that have happened in someone's life that's caused them to go down a path. And if we can prevent those from happening. So for me, certainly I'd love to understand better when people are presenting to us.
We find it challenging even to record the presenting issues. But if you could really get underneath that, but that takes time and not every provider will have that time. And, and as we all know, if people are moved between providers and having to tell their story repeatedly, you know, it becomes lost. So, I think research into the impacts on childhood adversities or childhood challenges and how that plays into adult life. That would be amazing. 
Pedro Cameron: I had just another quick question that I was just thinking about, and this might be a big question to ask, or a technical question to ask, I don't know. But, I'm interested in the savings that were calculated, are you able to give a sort of a general idea of how that was calculated?
Janet Haugh: Yeah, so within our report, we break it down in two different ways. We break it down firstly in outcomes, if you like, so accommodation based outcomes, so savings through accommodation. I could, I could break it down to you right now. That's 11. 5 million pounds. So, it's all broken down. Physical health is about 20 million pounds. Mental health, 9 million. So, we've broken it down into those different categories. And the other ones just for information are economic, educational, social care and criminal justice. So, they're the key things where we're having impact. But then the other way we've translated it is then into those five archetypes that I mentioned.
So, we've got those five different characteristics, if you like, of people that we're supporting. That to me is much more personable. You know, it's about a, a person. And so, for example, Alex, who is our archetype aged kinda 30 to 50, someone within that age range who's experienced homelessness, has substance use, various different challenges. That's a saving of about 39.9 million pounds for that one archetype. And then obviously, as you would expect, it's, it's greater for families. So, family based archetypes, we've got two families within those. It's into the 80 odd million pounds per family.
Yeah, so there's a very lengthy report if you wish to read it, which, and there's also an exact summary, but 120 pages of research if you'd like to have a look at it.
Pedro Cameron: I mean, I'm sure there are plenty of people who would like to give that a read.
Gareth Young: Yeah. Well, we'll make sure we link to that in all the notes as well. Cause it is, it is really interesting.
Janet Haugh: Perfect.
Pedro Cameron: Is there anything else that you want to talk about? Anything about what's coming up for the organization? Or anything that you want to just highlight that we haven't had a chance to bring up so far? 
Janet Haugh: Obviously with us celebrating our 200 years, we're delighted we're having a parliamentary event in November, which we're really pleased to get that recognised within the Scottish Parliament, that we've reached the massive milestone of 200 years. And we've got a lovely Christmas campaign coming up shortly as well called Light the Way Home. So again, it's all that, that focus on home and how people can hopefully support us to do that. But we'd love people to just take a look at our website and look at ways they can become involved and support our charity and, and what we're seeking to do. We are trying to work with one person at a time so anything anyone can do to help us to, to help one more person would be greatly appreciated.
Pedro Cameron: Brilliant. Well, thank you so much for joining us.
Gareth Young: No thank you, Janet. It's great. And this is what I really love about the podcast is that we get to find out about all the people that are doing great work, like, like you out there. So, we'll, we'll happily share all the links to your website and the upcoming campaigns and things like that with everyone.
Cause I know there'll be a lot of people listening who also want to kind of get behind you and support the work you do.
Janet Haugh: Fabulous. Thank you for that little opportunity to plug. Much appreciated.
Pedro Cameron: Thanks so much.
Gareth Young: Yeah. Thank you, 
Janet Haugh: That's been great. 
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