
  

 

 

 

 

 

Episode 25 
The LGBTQ+ Housing Pledge with Jack Mason from Stonewall Housing 

 
Gareth: Welcome to Equalities in Housing. I'm Gareth Young from the UK 
Collaborative Centre for Housing Evidence, 

Pedro: Pedro Cameron from the Tenants Information Service. 

Gareth: and today we're joined by Jack Mason from Stonewall Housing who 
manages the LGBTQ+ housing pledge. And today we'll talk to Jack about the work 
he does, the impact the pledge is having and insights from all his work with a 
growing number of signatories. So welcome Jack. 

Jack: Thanks so much for having me both. It's great to be here. 

Gareth: So, Jack, welcome. Could you just give us a quick introduction about you, 
your role at Stonewall Housing, and just a little bit about the pledge please. 

Jack: Yeah, absolutely. So, I work at a charity called Stonewall Housing, and it is the 
UK's leading LGBTQ+ housing and homelessness charity that supports LGBTQ+ 
people of all ages. We were founded back in 1983 and since then, our mission has 
not really changed. So, we're ultimately fighting to end homelessness and ensure 
that everyone has safe and secure space to call home. in terms of what we offer as 
an organisation, we have some immediate support. So live chat helpline, drop-ins. 
So someone might have encountered homophobia from a landlord or got in touch 
after being rejected from family members and things like that. We also have an 
advocacy service, which include tailored support for those dealing with domestic 
abuse substance misuse, mental health issues, and also some long-term support as 
well, and very limited amount of, of supported accommodation schemes. I sit within 
the development side of things, so that means that the support that I offer isn't 
directly to service users or community members. But as part of my role, I support 
social housing providers. So a little bit about the LGBTQ+ housing pledge. So, it was 
set up by House Proud and it's delivered by Stonewall Housing. So we became the 
delivery partner a couple of years ago. And it's a completely free of charge initiative 
that any social housing provider can sign up to in order to demonstrate support and 
inclusion towards their LGBTQ residents. So it grew out of a piece of research back 
in 2017 called No Place Like Home, and that looked to the experiences of LGBTQ+ 
residents living in social housing. And that piece of research showed up, I guess, 



  

numerous inequalities, obstacles that this community was facing in comparison to 
non LGBTQ+ people. So issues like hypervigilance within people's homes. So 
regularly modifying homes to try and conceal identities when expecting visits from 
repairs operatives or housing officers. There was a real issue of detachment, so 
people not feeling safe within their neighbourhoods and experiences of isolation, 
loneliness discrimination from neighbours and there was also a lack of trust that 
landlords might take issues of hate, crime, harassment, discrimination, seriously 
should they go reported. And so out of that piece of research based on those 
experiences, a series of recommendations were put forward centred around themes 
like visibility, better resident engagement and provisions to connect LGBTQ 
residents with one another and training and development. 

And so the pledge sort of took all of those different recommendations together and 
put them into this official accreditation that kind of acknowledges the steps that a 
social housing provider is taking. And so it looks at themes like resident 
engagement, training, visibility and comms, and it uses those themes to gauge its 
support for those housing providers that have signed up to the pledge, and also to 
ultimately make the decision as to which organisations have met that threshold to be 
awarded Pledge Pioneer, or Pledge Pioneer Plus, which is our kind of highest level 
of accreditation. So as part of that work, I support a range of different social housing 
providers. We've got about 95 currently signed up with us, and we provide one-to-
one support. We have signatory forums every other month where all of the 
organisations are invited to come along, share learnings, hear talks. We've got 
newsletters, resource sharings, and it's a real kind of community of good practice 
that we've facilitated with that work. And LGBTQ+ residents are ultimately the heart 
of the pledge as well. So it's about it's about them first and foremost. It was their 
voices that contributed to that research. And they also sit within our advisory panels 
and our assessment panels as well each year. So it's really important that those lived 
experiences are at the very heart of, of what we do. 

Gareth: Brilliant. Thanks Jack. 

Pedro: Yeah. Thanks Jack. Could you just before we get onto the next thing, but 
could you just us an overview of what the pledge actually is? Like, what is, like, what 
is, what are you pledging? What are we pledging to do? 

Jack: Absolutely. So ultimately, when an organisation signs up and makes a pledge 
promise, they're taking that commitment to better support and show solidarity and 
inclusion towards their LGBTQ+ residents. So the pledges requirements which are 
centred around visibility, resident engagement, training, are all designed to better the 
outcomes for those LGBTQ+ residents. But I think we're really clear within the 
pledge that it's not just about the LGBTQ+ community, but it's about allies and 
inclusion more broadly because I think so much of this work is transferable to other 
minoritized or underrepresented communities as well. So ultimately I think the 
LGBTQ+ community is one of those communities that might be considered or 
sometimes written off as hard to reach when we're talking about things like resident 
engagement. And so the pledge is basically designed to try and alleviate that. 

Pedro: Great, thanks. And so, and do you publish sort of regular reports on that or,  



  

Jack: Stonewall Housing as an organisation, we have our annual impact report, so 
every year we support around three and a half thousand people through a range of 
tailored support services. And within each year we measure who the demographics 
are of the people that we support, and we release an annual report. So that meant 
that in 2024 to 2025, we had our latest annual report, and that tends that year on 
year, the numbers of people coming through our door as an organisation is 
increasing. So I think in the latest report we had something like a 16% increase in 
demand for our services, and there was about 3,700 LGBTQ+ people that we 
supported within that year. And if it's okay to kind of share with you some of those 
key findings from that report and, and 

Pedro: Yeah, please do. 

Jack: that they highlighted. So I think each 

Pedro: Yeah. 

Jack: that particular communities within the broader LGBTQ+ community are vastly 
overrepresented. So of our service users were trans or gender non-conforming. And 
over 50% of our service users are from black or other ethnic minoritized 
backgrounds, so that means that, you know, dramatically overrepresented 
populations within, within the people that we support. And I think that highlights that. 
So many of the LGBTQ+ people who are coming through our doors solely l LGBTQ. 
They're not just gay or just trans, but they're also part of other communities. And 
that's always going to inform how you are able to navigate those systems in order to 
access safe housing. It's going to inform how you've kind of come of age as an 
LGBTQ+ person, some of the other struggles that you've faced, if you're also 
combating racism on top of transphobia when accessing services. So, a kind of 
intersectional lens I think is so important when we look at these reports to, to 
recognize just how diverse the communities that we support are. Um, I also want to 
highlight as well that in 2024 to 2025. 52% of all of our referrals were linked in some 
way, shape, or form, to domestic abuse. 

And that really highlights the disproportionate risks that LGBTQ+ people face when 
it, when it comes to kind of unsafe and abusive households. I think a lot of the time 
with domestic abuse, we might as. Assume that that is partner to partner. And for a 
lot of LGBTQ+ people, it takes on a very different form in that it can be from family 
members, from parents who after you came out as gay or trans you are rejected, 
you're chucked out of your home you're discriminated against as well. so. It kind of 
provides an alternative lens from mainstream reading readings of abuse, right? So 
things like family estrangement or deeply entrenched cultural religious beliefs that 
can impact discrimination that the communities are facing as well. So there was 
some really kind of sobering, figures highlighted within the report, but at the same 
time, it is about the impact that our services are having on people. So for example, 
there are positive stories, like a hundred percent of the clients accessing our 
specialist domestic abuse service being rehoused in safe, settled accommodation 
within six months. And that really highlights, I think, the value of those tailored 
person-centred support networks. Right. So I think it's so important for people who 
have maybe been disregarded or chucked out of their homes just after coming out to 



  

be met with that affirming support that an organisation like ours can provide. And 
we're a by and for organisation as well, which means that the vast majority of the 
staff members who work and the volunteers support our organisation are from the 
LGBTQ+ community as well. And so there's that added element of psychological 
safety, I think, which which it really highlights as well. 

Pedro: How does the, how does, how do these stats compare to previous years? 
Are we seeing an increase? Are we seeing, 

Jack: Yeah, 

Pedro: know is it about the same? Is it, what's, what's changing? 

Jack: So I think year on year we see the number of people who are accessing our 
services is increasing. And I think, you know, it's great to know that there's more 
people being able to access support and find support. But at the same time, that 
really speaks to a bleak picture, really, you know, ultimately we would want to close 
our doors when there's not a single person in the country needing our support. And 
so, it's like this, this double-edged sword really, where on the one hand it's, it's really 
great to know that people are finding out about us and coming to us and accessing 
the support that they need. But I think there's absolutely no doubt in my mind that the 
cost of living has exacerbated some of those issues. 

You know, housing instability is known across the board right now for communities in 
this country. When you add in the added element of being LGBTQ+ and the 
disproportionate likelihood of you experiencing some kind of domestic abuse, it's 
very unique to the community it shows how much more exacerbated some of those 
issues are. I think COVID really had a knock-on effect as well for our community. So, 
during the pandemic, people were often having to move back in with family 
members, many of whom didn't know that that person is out or didn't know that 
someone is trans. And so that sent a lot of people back into the closet. And of 
course, the isolation that we saw within lockdown, I think exacerbated some of those 
existing mental health difficulties. So, we've got 40% of service users who are 
reporting, having living with a chronic health condition. So again, we are seeing this, 
this steady increase year on year. Of mental health issues, of physical health issues, 
no doubt exacerbated by a lack of structure, the cost of living, economic insecurity, 
and things like that as well. So I wish I could paint a more picture, but I think whilst 
it's great, the impact that we're having, it does, it does highlight that negativity as 
well. 

Gareth: Thanks, Jack. You know, just on that though, I guess the, the positive is that 
more people are signing up. I know we've had this conversation before and lots of 
people are wanting to, to be part of this, this pledge, aren't they? 

Jack: Absolutely, and I think this is where the LGBTQ housing pledge comes into it 
is, you know, a lot of the issues that were highlighted within the impact report centre 
around people not feeling safe within their home environment. 



  

Gareth: Yeah. 

Jack: So, we do have a lot of people coming to, to reach out to Stonewall Housing 
as younger people who are living within a family household. 

But we also do have people reaching out to us, having experienced the hate crime 
within their social housing environment. And so, what the pledge does is it responds 
to issues within social housing environments, right? And it provides a framework 
whereby social housing providers can sign up and hopefully take these steps to 
better improve the experiences of LGBTQ+ people living in their homes and reduce 
the likelihood of things like hate crime or discrimination going unnoticed. 

So, absolutely, I think within the pledge it's a lot of positivity. So, whilst the impact 
report of Stonewall Housing highlights the broader situation for LGBTQ+ people, the 
pledge is often around celebrating the achievements of housing providers who are 
working to change that 

Gareth: Yeah. 

Jack: So, we look at things like resident engagement that sparks joy. We look at 
examples of placard making workshops that social housing providers have done with 
their residents ready for Pride. We've looked at Queer Cuppers, which was an 
initiative rolled out at one of our housing schemes. We look at pride events or day 
trips that staff members organize with their residents. So, there are all of these really 
positive stories that I get an insight to as part of my job whilst also hopefully in the 
long run remedying some of the issues that we're highlighting in the impact report. 

Gareth: Yeah. No, that's great. I mean, you've talked about this idea of 
intersectionality and, and you know, people are coming to you or we, we all exist with 
kind of lots of different identities that, that do have an impact on our experiences of, 
of housing. And, and you know, it was really striking in the report just some of the, 
the, the impacts that, that people in our community are having kind of around 
domestic abuse and mental health, which you talked about. So I just wonder if you 
could just share a little bit on sort of your thoughts on what you are seeing on how, 
how should services respond to these kind of multiple overlapping issues? And, and, 
you know, does there need to be kind of broader, you know, systematic policy 
changes to kind of help improve the way that people engage with services. 

Jack: Yeah, it's, it's a good question. So, I think as, as I said before, that kind of 
intersectional lens is, is always vital when it comes to providing a, a service to 
someone. So, individual might be combating, you know, racism and homophobia 
while also dealing with mental health difficulties having flooded domestic abuse 
situation, right? 

So, all of these experiences intersect, and they can be really compounding factors 
when it comes to navigating those systems of, of care and support. So, I think if 
services respond to those issues in silos, people can end up being kind of passed 
between systems that don't quite fit their reality. And so, you know, naturally it's 



  

easier said than done, but I think what is needed instead is a more holistic, trauma 
informed approach, where housing providers recognize that stability isn't just about, 
you know, bricks and mortar, for example, but it is about the safety and the dignity 
and access to, to the right support networks as well. So, naturally I think that. But a 
communication between different services should be encouraged. 

You know, I think streamlining referrals in some way and ensuring that organisations 
are aware of charities like ours, that they can signposts their own service users too, I 
think will be really helpful. It would also be amazing if someone, you know, was 
navigating systems and also had that tailored mental health support available 
somewhere, you know, of course we provide. Support for LGBTQ+ people, but 
there's going to be plenty of others navigating the housing network without the, the 
advocacy that we can provide. And so I think having that holistic approach to to each 
client that someone supports is really important. On a practical level, I would love to 
see better staff training around LGBTQ+ identities lives, and that is kind of empathic 
and, and human so that those, you know, client facing teams can really understand 
how those experiences insect down the line. but absolutely I think policy changes 
maybe down down the line in the future. 

I think what we're trying to do with the LGBTQ housing pledge is, you know, build up 
the, its popularity we're we are having a growing community, so more and more 
social housing providers are getting involved. But down the line, I would love this to 
become more of a conversation that, you know, policy makers and those in decision 
making positions can be talking about, you know, how to ensure that LGBTQ 
inclusion and EDI more broadly is embedded on more of an official scale. I think the 
consumer standards that are now expected from the regulator have gone some way 
and ensuring that we're hearing more and more from residents. So I think that that's, 
you know, the, the ingredients are there. And I wonder whether down the line it will 
become even more explicitly around LGBTQ inclusion. 

Pedro: What would you say that organisations need to be doing to make sure that 
there's cultural change to, to embed that change? And I don't know, have you got 
any good examples of people doing that? Of you know, of, of, of things changing for 
the better? 

Jack: Yeah, so I think, you know, meaningful cultural change, it doesn't kind of come 
from a, a single policy or training session. It comes from kind of sustained 
commitment, leadership buy-in. And a willingness to kind of look honestly at how an 
organisation operates day to day. So I think the organisations that tend to do this 
work well move beyond seeing EDI as a kind of standalone project and instead kind 
of weave it into governance and service design and recruitment and resident 
engagement. So, all aspects of an organisation as well. So, that does mean kind of 
asking consistent questions like, who is this service working for? Who might be 
excluded? How do we know and how can we find out more as well? So, I think 
ultimately including the community members as part of those decision-making 
processes is really important. So ultimately there's no easy way to enact that cultural 
change. But just as the LGBTQ Housing Pledge covers those different areas, it is a 
kind of multifaceted approach. So yes, it is about training, but it's also policies and 
procedures. It's about visibility campaigns, resident or customer involvement. and I 



  

have seen organisations focusing on that kind of customer involvement priority as 
well. I have seen bigger organisations setting up dedicated diversity groups. So, they 
might have a global majority group for racialized communities. They may have an 
LGBTQ+ specific resident group which is often acting as a safe space for residents 
to connect, but also for them to inform policies and look at equality impact 
assessments and things like that well. There are some smaller, fantastic 
organisations as well, so we've supported organisations who are on a mission to 
becoming tenant led, and that means making sure that over 50% of the people in key 
decision-making processes are the tenants themselves. So, making sure that they're 
sitting within roles of governance or decision making. Positions or power and 
accountability. And again, it is about bringing that lived experience into those 
decision-making processes as well. But I think peer support within the sector is really 
important too. So the pledge has been such a great way for organisations and EDI 
workers at different housing providers across the country to connect with each other, 
to express solidarity in some instances, but also share examples of good practice 
and shared learning. So, I always think that peer support and collaboration is is the 
future as well. It has to be. 

Gareth: Great. And so sort of on on that note, really kind of looking ahead, you 
know, what sort of emerging challenges and opportunities do you see for LGBTQ+ 
housing inclusion and, you know, what do you think the kind of research or the role 
of research and evidence might be in helping keep momentum going? 

And I guess the, the flip of that question as well is, you know, the, the practitioners 
and, you know, kind of organisations that are, are listening to this and involved, you 
know, what can they do as well to kind of, yeah keep things going in, in the positive 
direction and, and kind of ensuring the support's out there. 

Jack: Yeah, absolutely. I mean, naturally I think the, the world of EDI right now can 
feel a bit precarious.  

Gareth: Yeah. 

Jack: you know, politically, things have become really polarized at the moment 
within this country and globally. So, there's some, you know, what we're seeing, 
particularly in the LGBTQ+ sector is some really harmful rhetorics out there, which 
can often target specific communities. I think trans and non-binary communities right 
now are having a, a really difficult time of things and naturally I think professionally 
that can really dampen morale and, and make things feel quite difficult. But ultimately 
what I always hold onto is just how many organisations we've got, for example, 
signed up to things like the LGBTQ Housing Pledge. So, every time I facilitate a 
signatory forum I look at the, the virtual room and see just how many faces there are 
looking back at me. And it's a reminder of the strength in numbers. You know, there's 
so many other people out there across the sectors who are avowedly behind themes 
like LGBTQ+ inclusion and the, the kind of main tenets of, of EDI as well. And I think 
there are plenty of reasons to view the housing landscape right now as an 
opportunity rather than a challenge. For example, the regulator is now more 
interested than ever in, in tenant voices, as I mentioned, and those perspectives with 
the consumer standards. And I think initiatives are aimed to centralize those 



  

communities that are often written off as, as hard to reach will be central to, to this 
work because at the end of the day, it is just about including everyone, you know, I 
think that's, that's at the heart of what we do. And in answer to that question as well, 
I think research and evidence is absolutely key. Our annual impact report at 
Stonewall Housing provides a snapshot into the, the situation. But so does some 
other work. So, organisations like Gallop and AKT are always releasing their own 
research, which shines a light on the situation for LGBTQ+ housing. But that has to 
be coupled with action, right? And I think that bridging of the gap between research 
and practice is, is so, so important. And just thinking about, you know, what can we 
do? What tangible steps can we take to, to remedy some of those issues highlighted 
in research. And I have to give a shout out as well to the the LGBTQ+ Housing 
Research and Practice Network that I do co-chair with, with Gareth at the Housing 
Studies Association because that is all about bridging the gap between research 
and, and practice and to have those spaces online where service providers who 
work for housing associations or local authorities are meeting with the academics 
and the researchers who are creating the research that highlights why their work is 
so important. I think creating those spaces and carving out those opportunities online 
to, to meet and provide that peer support and create that community, I think is, is 
going to be absolutely key in times to come. And resources are scarce, so we need 
to pull together at the, at the best of times and and support one another as well. So I 
am feeling hopeful in spite of the challenges, I am absolutely sure that we are going 
totriumph and and the landscape will change for the better. 

Gareth: Brilliant. Thanks Jack. And yeah, it's been a really nice story. this, as you 
say, as you was mentioned at the start, how it's come from research and evidence 
that's kind of helped to inform the, the growth of the pledge. And we've kind of seen 
that right through. And we'll make sure that in the podcast notes we link to the, the, 
the kind of the research that formed the foundations of the work you're doing as well 
as the, the, the work that you're doing now and the impact report and things like that. 
So thank you very much for, for coming along and sharing all, all your wonderful 
insights with us. 

Jack: No worries. Thank you so much for having me. It's been 

Pedro: Yeah. Thanks so much. 

Jack: Thanks Pedro. Thanks, Gareth. Cheers both. 

Gareth: Thanks, Jack.  

* * * * * 

Podcast notes 

• You can find out more about Stonewall Housing here, as well as the LGBTQ+ 
Housing Pledge. 

https://stonewallhousing.org/?gad_source=1&gad_campaignid=14331052924&gbraid=0AAAAACaPxUarTCfruZz2MNZ_96aT3DmTl&gclid=Cj0KCQiAtfXMBhDzARIsAJ0jp3BIbPFUh1sjEKakQibWWohr2FmuF5drkuvLj5UDhR0OPX2EvFOKdNAaAmnrEALw_wcB


  

• Stonewall Housing’s Impact Report 2024-25 

• You can read more about the No Place Like Home research underpinning the 
Pledge. 

• The Housing Studies Association’s LGBTQ+ Housing Research and Practice 
network.  

https://stonewallhousing.org/impact-report-24-25/?gad_source=1&gad_campaignid=14928263958&gbraid=0AAAAACaPxUboyl5Pdn4MQmKtKo4pkHaSL&gclid=Cj0KCQiAtfXMBhDzARIsAJ0jp3CoFSKajz8cb4gTOWbspe9WlFJsO5pvzygnFOMdJovzSGDN_AqACr4aAoI0EALw_wcB
https://static1.squarespace.com/static/5a620d960abd04e6cae4477f/t/5f92a0a515e85613786c68b5/1603444903001/no-place-like-home-final.pdf
https://www.housing-studies-association.org/pages/lgbtq-housing-research-and-practice-network
https://www.housing-studies-association.org/pages/lgbtq-housing-research-and-practice-network

